
Preparedness, Training

and Exercises

Division 



Prevention

PREPAREDNESS

Response

Recovery

Mitigation



Preparedness Overview
Planning – Process Ready

• Provide guidance and all-hazards planning technical 
assistance to state agencies & local governments 

• Develop & maintain State Plans
• Special projects related to planning

Training – People Ready
• Coordinate Emergency Management training classes 

and student records
• Manage cadre of Adjunct Instructors

Exercises – Testing of People & Processes
• Lead in state-level exercises
• Manage Homeland Security Exercise & Evaluation 

Program
• Provide guidance in local exercises 
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State Planning
Manager:  Frank Williamson

•Planner: Brittany Schaal
•Facilities Planner: Barbara Moore-Scruggs

Activities:

•Continuity of Operations Plans (COOP)
Toolkit

•Coordinate State EOP updates
•General planning projects



Local Planning Assistance

Manager:  Judy Cooling
•Administrative Assistant:  Vacant

Activities:
•Review and Maintenance of Local EOPs
•Technical planning assistance to localities

LCAR – Local Capability Assessment for 
Readiness

•Liaison for localities



Radiological Emergency 
Preparedness

Manager:  Art Warren

•Exercise Planner: Vacant

•Planners: Susan Binkley
Chris Wilson

•Admin. Support: Marilyn Parham



Radiological Emergency 
Preparedness (Cont.)

Activities:
•Local Plan Update/Review Assistance

•Training (Communications, Decon, Etc.)

•Annual State Exercise
Dec. 5, 2006 North Anna Nuclear Power 
Station

•Pass-Through Funding Program Mgmt.

•State Radiological Plan Update

•Liaison to Industry/Military



Hurricane Preparedness
Manager:  Stewart Baker
Activities:

•State Plan Coordination
With 19 Coastal Localities  
For Evacuation/Sheltering – Coastal and 
Inland

•State Hurricane Plan Update
FEMA/USACE Virginia Vulnerability Study
FEMA/USACE Delmarva Vulnerability 
Study



HazMat & Terrorism Training
Manager:  George Roarty

• Planner:  Bob Gregory
Activities:

•Local Emergency Planning Committee
Technical assistance for technical aspects 
of local plans or admin.
Toolkit

•Grants Management - HMEP
•State Plan (Hazmat & Terrorism) 
Update

•Planning liaison with VDH on 
bioterrorism 



Geographic Information 
Systems (GIS)

Manager:  Vacant
Activities:

•Map Production
•Data Management
•A General Local Resource



Training and Exercises

Manager:  Sam Hoffman
•Training/Development Coord.:  Janice Cosel
•Trainer/Instructor:  Joyce Honderich
•Program Support Tech:  Tesa Boots

Activities:
•Help meet NIMS Requirement by offering 
scheduled or by request training

•Coordinator’s Briefings
November 7-8 (Bristol)
November 14-15 (Williamsburg*)
November 30 – December 1 (Charlottesville)



Training and Exercises
(Cont.)

Manager:  Hampton Hart
•Program Support Tech:  Dee Hayes

Activities:
•Regional HSEEP

•VERTEX



Volunteer Coordination

Manager:  Suzanne Simmons
• Training/Development Cord.:  Anna McRay
• Public Relations Specialist:  Cheena Singh

Activities:
• Outreach Conference

November 15-17
Williamsburg – Great Wolf Lodge
Local Challenges – Regional Solutions
*



Additional PTE Activities
VEOC Response – Disaster Jobs
Annual Emergency Management 
Conference



Director’s Office

Director – Ted Costin
Location: Room 2-6
Telephone:  (804) 897-6500, Ext. 6583
Email:  ted.costin@vdem.virginia.gov

• Administrative Assistant - Joan Landrum
Location:  Room 2-19
Telephone:  (804) 897-6500, Ext. 6520
Email:  joan.landrum@vdem.virginia.gov



Questions?


